
Agenda 
First UU Wausau 

Board of Trustees Meeting 
May 20, 2025 

 

To Attend: Clark-Zavadoski, Greenwood, Hall (Presiding), Mason (ex officio), Scharpf, 
Stezenski-Williams 

Call to Order: 6:30 pm 

Agenda Consent and Repair 

Consent Agenda:  

April Minutes 

Financial Report  

Minister’s Report  

New Business (For Action) 

 Safety Deposit Box Signature Holders Determination 

Old Business (For Possible Action): 

Rental Agreements 

Capital Improvements to include Recommendations for the Repair of Windows 

 Stewardship Campaign  

 Personnel Committee 

 CTT 

 Board Development 

 Organizational Chart Graphics 

Adjournment: 8:00 pm 

 
 

 

 

 

 

 

 

End of Agenda 



Minutes 
First UU Wausau 

Board of Trustees Meeting 
May 20, 2025 

 
 

In Attendance: Dawn Ashenbrenner, Ingrid Clark-Zavadowski, Jean Greenwood, Kara Hall, Jeff 
Leigh (Presiding), Brian Mason, Karen Scharpf 
 
Absent:  Brian Stezenski-Williams  
 
Call to Order:  6:35 by Presiding Officer Leigh 
 
Agenda Consent and Repair:  Added/changed Presiding officer, added Ashenbrenner to 
Attendees.  Jean Greenwood moved to accept; Dawn Ashenbrenner seconded; motion carried.  
 
Consent Agenda 

April Minutes  
Financial Report:  We’re at 75% of our income.  We got a big influx last month; pledges 
are continuing to flow in.  Ingrid included plate donations to respond to a request from 
the listening sessions.  We’ve made a payment to the UUA.  Discussion regarding 
passing a donation plate during Sunday Service, and having a donation box available 
during the summer services.  
Minister’s Report:  It was a great and successful programming year.  Tentative plans 
are in the works for the fall.   Discussion regarding the role of the church administrator.  

 
New Business (For Action) 

Safety Deposit Box Holders Determination:  That has been moved to Incredible Bank 
from BMO due to the need for receiving deposits at the institution where it is held.  It 
contains important documents such as the original land deed and the document from the 
WI Supreme Court that establishes us as an organization.   Current signatories include 
Russ Wilson, Brian Mason, and church admin Kris Kilcoyne.   He requested other 
volunteers; Kara Hall and Jean Greenwood volunteered.  

 
Old Business (For Possible Action):  

Rental Agreements:  The new fees have gone into effect, affecting a few of the regular 
users of the building.  They have been well-received by the renters.  
Capital Improvements:  An omnibus motion was made by Ashenbrenner choosing 
Gilbertson’s as the contractor to perform the restoration of the “Wisemen Window”, 
directing Mason to complete the bid from Gilbertson’s Stained Glass Studio to include 
repair of the 2nd feature window (“Mary Window”), and to requesting Endowment to fund 
this project.  The motion was seconded by Hall, and passed unanimously.  



Stewardship Campaign:  An email was sent out to people who have historically given, 
with some replies.  The next step is to reach out by phone to whomever we haven’t 
heard from.  
 
Personnel Committee Ad Hoc Working Group:  Stezenski-Williams (S-W) has been 
named the chair; recommendation prioritization of next steps was accomplished and 
given to Leigh.  S-W and Leigh will be meeting with Mason to determine the working 
relationship between the Committee and the Minister, and get this into policy language.      
 
Conflict Transformation Team:  Brian M reported that their brochure is printed, and the 
Team is scheduled to do a summer service on the last Sunday before the start of the 
church year.  The Board agreed that the congregation should be aware of the existence 
of the CTT prior to the summer service, and requested the following actions:  1) Physical 
copies of the brochures be put out in the Atrium; 2) An electronic copy of the brochure be 
published in the Circuit Writer, and 3) An announcement(s) be made during upcoming 
Sunday service(s) letting the Congregation know about their existence prior to the 
summer service.  
 
Board Development:  No updates 

  
Organizational Chart Graphics:  No updates.  

 
Adjournment:  7:56 by Presiding Officer Leigh 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

End of Minutes 


