
Agenda 
First UU Wausau 

Board of Trustees Meeting 
April 15, 2025 

 

To Attend: Clark-Zavadoski, Greenwood, Hall (Presiding), Mason (ex officio), Scharpf, 
Stezenski-Williams 

Call to Order: 6:30 pm 

Agenda Consent and Repair 

Consent Agenda:  

March Minutes 

Financial Report  

Minister’s Report  

Old Business (For Possible Action): 

Rental Agreements 

Capital Improvements to include Recommendations for the Repair of Windows 

 Stewardship Campaign  

 Personnel Committee 

 CTT 

 Board Development 

 Organizational Chart Graphics 

Adjournment: 8:00 pm 

 
 

 

 

 

 

 

 

 

 

End of April 2025 Board of Trustees Agenda 



Minutes 
First UU Wausau 

Board of Trustees Meeting 
April 15, 2025 

 
 

In Attendance: Ingrid Clark-Zavadowski, Jean Greenwood, Kara Hall (Presiding), Brian Mason, 
Karen Scharpf 
 
Absent:  Dawn Ashenbrenner, Jeff Leigh, Brian Stezenski-Williams  
 
Call to Order:  6:37 by Presiding Officer Hall 
 
Agenda Consent and Repair:  Ingrid moved to approve; Karen seconded.  
 
Consent Agenda 
 March/February Minutes 

Financial Report:  Expenses are under budget, but not as much as income is down. 
Non-pledge contributions were negligible.  Plate offerings are way up.   We are currently 
about $87,000 short on pledges.  Brian M. gave a positive report regarding non-pledge 
contributions.  
Minister’s Report:  There was a request to install a Telecoil system that would allow 
individuals with compatible hearing aids to tap into the sound system in the sanctuary.  
However, Brian highlighted several limitations with the functioning of the system in a 
building such as ours.  The Board agreed this system is not likely to give us the results 
we are looking for.  

 
Old Business (For Possible Action):  

Rental Agreements:  Building use had not been reviewed since 2014, so Brian has 
been working with the Church Administrator to update the rental fee schedule, building 
use agreement, and key policy.  He submitted in his Minister’s Report a proposed fee 
schedule that is at or below market rates that includes rental fees for individual spaces, 
additional fees for equipment use and other add-ons, and packages for member and 
non-member weddings.  We will continue to offer donation-based use for 12-Step 
groups.  The policy will be finalized for Board approval and implementation.   A rental 
brochure for the public, internal staff checklists and building access logs will follow.  
Capital Improvements:  Regarding recommendations for the repair of windows: Votes 
are leaning toward Cathedral Crafts.  Discussion regarding the differences between the 
3 companies and their proposals.  

 Stewardship Campaign:  No report. 
Personnel Committee Ad Hoc Working Group:  Has been working on updating Policy 
and Bylaw conflicts.  Working on defining their mission, scope, etc.    
 



Conflict Transformation Team:   
- There is concern from the staff about timeliness and meeting deadlines.   
- They want to take on an educational component, and make it fun.   
- They want to do the message from the pulpit to increase awareness, do a popcorn 

and movie night, and do a summer service.  
- They are figuring out how to distribute the brochure.   
 
Board Development:   They are working on Recruitment, Orientation, and Onboarding 
documents.  
 

 Organizational Chart Graphics:  No updates.  
 
Adjournment:  8:11 by Presiding Officer Hall. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



End of Minutes (Corrected) 


