Agenda
First UU Wausau
Board of Trustees Meeting
March 18, 2025

To Attend: Ashenbrenner, Clark-Zavadoski, Greenwood, Hall, Leigh (Presiding), Mason (ex
officio), Scharpf, Stezenski-Williams

Call to Order: 6:30 pm
Agenda Consent and Repair
Consent Agenda:
February Minutes
Financial Report
Minister’s Report
Old Business (For Possible Action):
Capital Improvements
Stewardship Campaign
Personnel Committee
CTT
Board Development
Organizational Chart Graphics
Adjournment: 8:00 pm

End of Agenda



First UU Church of Wausau ¢ Board of Trustees Meeting
Yawkey Hall « March 18, 2025

In Attendance: Dawn Ashenbrenner (Presiding); Ingrid Clark-Zavadoski, Jean Greenwood,
Brian Mason (ex-officio), Karen Scharpf, Brian Stezenski-Williams

Absent: Kara Hall; Jeff Leigh

Call to Order: 6:33 pm by Dawn Ashenbrenner, presiding

Agenda Consent and Repair
- Brian M requested the following additions under New Business:
o Review of Building Rental Agreement
o Closed session to discuss Disruptive Persons
- Motion by Brian SW to approve; second by Dawn; motion carried unanimously

Consent Agenda
- Feb Minutes, correct name of Guest to read Jean Knapp
- Discussion regarding the Financial Report. Ingrid reported.
- Minister’s Report:
o There has been good attendance and engagement; more than double
digit growth in a quarter.
o Discussion regarding UUA GA
- Brian made a motion to approve the Consent Agenda; Karen seconded; motion
carried unanimously

OLD BUSINESS

Capital Improvement:

o Windows: Brian M summarized the bids verbally, and will put together a written
executive summary for the Board to consider and decide which has the most
appeal.

o Fireplace insert: Jean made a motion to use $4350 in Reserve Funds to pay for
a Kozy Heat Osseo E34 Electric Fireplace Insert installed by the Comfort Gallery,
LLC; plus additional for an electrician to run electrical to the unit. The motion
was seconded by Ingrid, and approved unanimously.

Stewardship Campaign: Kris K noted that there were a lot of new pledges coming in
after recent appeals during services. Discussion regarding the Board calling local
people who have not yet pledged to prompt them to give. Discussion regarding
reforming the Stewardship Committee; Brian M has some names of people who are
interested in doing that work.

Personnel Committee

CTT: Nothing to report, have not met d/t people traveling

Board Development: Nothing to report, meeting next week

Organizational Chart Graphics



o Draft presented by Ingrid; small changes made in members. She will add bullet
points about who handles what

NEW BUSINESS
- Rental agreement: Brian brought forth proposals for reviewing lease agreements
o The PLAYce for us
- Disruptive Persons:
o Motion by Karen to enter closed session at 8:08 PM, seconded by Brian SW,
carried unanimously.
o Discussion
o Brian SW moved to leave Closed Session; Ingrid seconded. Moved out of
Closed Session at 8:16

ADJOURNMENT
- 817 PM

End of March 2025 Board Minutes



