Agenda
First UU Wausau
Board of Trustees Meeting
February 18, 2025

To Attend: Ashenbrenner, Clark-Zavadoski, Greenwood, Hall, Leigh (Presiding), Mason (ex
officio), Scharpf, Stezenski-Williams

Call to Order: 6:30 pm
Agenda Consent and Repair
Consent Agenda:
January Minutes
Financial Report
Minister’s Report
Old Business (For Possible Action):
Capital Improvements
Stewardship Campaign
Personnel Committee
CTT
Board Development
Organizational Chart Graphics
Adjournment: 8:00 pm

End of Agenda



Minutes
First UU Wausau
Board of Trustees Meeting
Held virtually on Zoom
February 18, 2025

In Attendance: Ashenbrenner, Clark-Zavadoski, Greenwood, Hall, Leigh (Presiding), Mason (ex
officio), Scharpf, Stezenski-Williams

Guests: Jeanine ??7?

Absent: None

Call to Order: 6:33 PM by Presiding Officer

Agenda Consent and Repair: Brian S-W moved to approve; Dawn seconded; unanimous
approval.

Consent Agenda:

January Minutes: No need for repair

Financial Report: There is a significant lack of pledges; in part due to the call going out
being delayed. Randy, Brian, and Jeff will be meeting regarding this.

Minister’s Report: Brian M highlighted the following from his written report to the Board:

O

O

Warming Center: The homeless shelter overflow is going well. Brian initially
managed all coordination of that program, but Andy and Amy Place have taken over.
Other Community Initiatives: Brian M highlighted several other ways that the Church
continues to sustain and build partnerships with the greater Wausau community in a
way that supports the mission of UU Wausau.

Motion to approve by Brian S-W; seconded by Ingrid; carried unanimously.

Old Business (For Possible Action):
Capital Improvements:

O

Furnace: The furnace that controls Yawkey Hall, the kitchen, and the dining room is
not functioning and needs to be replaced. Malbright has bid below the $10,000
threshold for getting 2 bids. The Board was in unanimous agreement that getting
this work scheduled ASAP is prudent and necessary.

Electric Fireplace Insert in Yawkey Hall: Bids have been requested. We are
awaiting completion, but heating companies are currently prioritizing emergencies.
Heat tapes on the flat part on Yawkey Hall: One is broken and has to be replaced
Painted Glass Windows: We've received 2 formal bids from Conrad Schmidt
(Milwaukee, $172,000) and Cathedral Crafts (MN; comprehensive ~$250,000)
Brian M will be writing up the grant requests. The federal grant will need an
additional 3 bid. The local grants will also be identified.

Property Committee: No update on the parking lot due to weather; target is for May
at this point.



o Atrium Skylight Window: There is a crack in the interior glass; Kris sought a bid,
included in the Board packet.

- Stewardship Campaign: See Financial Report above. There is a meeting with Endowment
2/19/2025; Dawn and Brian S-W will be there.

- Personnel Committee: The advisory group consisting of Jean G, Karen M, Brian S-W,
Mandy Roberts, Elsa Duranceau met on 2/16/2025. They reviewed relevant background
materials including the board policies, church bylaws, and Personnel Manual. There was
discussion regarding the core issues, the direction and scope of a personnel committee.
Next meeting scheduled for after the Sunday service on 3/9/2025.

- Conflict Transformation Team: Jean has sent a brochure to the Board that was created by
the CTT. Jeff advised that staff can take care of printing and distribution.

- Board Development: The committee consists of Dawn A, Kara H, and Sheryl Hemp. They
met on 1/23/2025 to discuss priorities for the year, including orientation and self-evaluation.
They are beginning to plan training for the Board for early 2026. They brainstormed
potential candidates for the Board.

- Organizational Chart Graphic: Brian M. and Ingrid are going to be meeting regarding a
graphic to point people in the right direction if they have questions, want to make
comments, etc. This led to further discussion regarding how to address concerns that
Board members have heard repeatedly regarding the perception of lack of communication
about what is going on at the church.

Adjournment: 7:56 by Presiding Officer

End of Minutes



