Agenda
First UU Wausau
Board of Trustees Meeting
January 25, 2025

To Attend: Ashenbrenner, Clark-Zavadoski, Greenwood, Hall, Leigh (Presiding), Mason (ex
officio), Scharpf, Stezenski-Williams

Call to Order: 6:30 pm

Agenda Consent and Repair

Consent Agenda:

December Minutes

Financial Report

Minister’s Report

New Business (For Action):

Board Elections for 2025
Presidency
Vice Presidency
Treasurer
Secretary

Volunteers for Additional Board Duties for 2025
Stewardship
Personnel
Other?

Old Business (For Possible Action):
Capital Improvements
Stewardship Campaign
Board Development

Adjournment: 8:00 pm

End of Agenda



Minutes
First UU Wausau
Board of Trustees Meeting
Held virtually on Zoom
January 21, 2025

In Attendance: Ashenbrenner, Clark-Zavadoski, Greenwood, Hall, Leigh (Presiding), Mason (ex
officio), Scharpf, Stezenski-Williams

Absent: None

Call to Order: 6:33 PM by Presiding Officer

Agenda Consent and Repair: Jeff noted the error in the date, to change December to
January. Dawn moved to approve; Brian S-W seconded; unanimous approval.

Consent Agenda:

- December Minutes: No need for repair

- Financial Report: Brian has had conversations with Pam Hoppe (the church’s assigned
accountant at Kerber Rose) and Randy about continuity. Randy has been talking with 2
people to take over for him.

- Minister’s Report:

O

Warming Center: The church as been activated on 2 occasions for 4 nights. There
has been more volunteers than jobs. Andy and Amy Place are going to take over
as administrators so Brian can have less work regarding that.

Personnel: Brian has had some conversations with Kris about expanding / evolving
roles. She is creating a document to show what is being done and what is not, and
how communication patterns affect that.

Digital Security: Kris is going to remove all email addresses from the church’s
website as part of ongoing efforts to increase the church’s security.

New Business (For Action):
- Board Elections for 2025

O

Presidency: Jean nominated Jeff Leigh, Brian S-W seconded the nomination. No
other nominations put forth. Unanimous approval of Jeff Leigh as Board President
for 2025.

Vice Presidency: Dawn volunteered / self-nominated for the position Brian S-W
seconded; no other nominations put forth; unanimous approval.

Treasurer: Randy Jefferson is creating the committee and they will act in this role. If
this cannot happen, Brian S-W volunteered to step into the role of receiving financial
reports from Kerber Rose and present a simple assessment to the board. It was
noted that the Treasurer could be a liaison to the committee.

Secretary: Jean nominated Karen Scharpf for the position; Brian S-W seconded;
vote by acclimation.



- Volunteers for Additional Board Duties for 2025

o Stewardship: Brian SW, Jeff Leigh, Dawn

o Personnel: Jean and Karen have begun collecting data. Brian S-W, Marcia F, and
Barb May have been identified as contacts with good awareness of the historical
perspective and institutional knowledge.

o Board Development: Dawn A and Sheryl H have been working on it; Dawn
recruited Kara for additional perspective.

o Jean G. is going to continue as the Conflict Transformation Team liaison.

Old Business (For Possible Action):
- Capital Improvements:

o Windows: A primary assessment of the Wise Men window and at least a cursory
assessment of the other windows is expected by the beginning of February. Brian M
has had conversations with a new church member who is a professional grant writer.
We would qualify for numerous grants due to the fact that we are restoring a church
with historic significance.

o Parking Lot: No update due to the weather; targeted for May at this point.

o Fireplace Insert in Yawkey Hall: Grebe’s has looked at it, and another quote is
pending.

- Stewardship Campaign: Ingrid stated she is willing to come up with a graphic presentation
to increase the Congregation’s awareness and engagement.

- Board Development: Reminder that members can listen in on Board meetings, which is a
good way to engage them and get them to consider joining the Board. We are able to take
on new Board members mid-year and have them voted in at the December Annual Meeting.

Adjournment: 7:38 by Presiding Officer

End of Board of Trustees Minutes (January 2025)



